SAVE THE MURPHY HOUSE
SUGGESTED MEETING AGENDA

STATEGY AND DIRECTION

Meeting date:  Wednesday September 21, 2011 at 4:30 PM.  Endurance: about two hours.
Friendly and social, refreshments served.

Discuss viable uses for the house.


-  coffee house plan.

-  what non profits can we contact?


-  who else may be interested?


-  discuss parking, access and zoning problems and how to overcome them.  


-  preserve in stages?  Renovate exterior, stabilize interior, then redo interior later.

Sources of funding.


-  national and local historic preservation groups.

-  federal funds.

-  state funds.

-  Nemours.

-  philanthropists.
Publicity.

Publicity is our best defense against Nemours.  Money is not a major object for them, but they deplore negative publicity.  How can we make them sensitive to this?


- reporters and news articles


- website and Facebook groups


-  get as many local and state and federal politicians involved as possible, this creates visibility. Who has pull with any of the senators or representatives, and other public figures etc, that can encourage them to join with us?
DelDOT’s Role.  

DelDOT seems to be the key player in enforcing the deed restrictions and covenants.  What action can we take to get them more involved?


- Sec of Transportation Shailen Bhatt seems interested, but he needs more encouragement. 
Legal Action.

Last ditch effort:  legal action.  Do we have anyone lined up who can file at the 11th hour?  What needs to be done in this area?
Can we encourage Nemours to return the property to the state?  Can we get the state to accept it?
